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In the second quarter of 2025, PPHI
Sindh focused on strengthening
healthcare delivery, expanding infra-
structure, and advancing public
health initiatives across the province,
leading to meaningful progress.

The following are the key highlights:

@ Service Delivery and Maternal
Health

PPHI Sindh recorded 10.1 million
outpatient visits. A total of 70,871 safe
deliveries were conducted, including
3,399 caesarean sections. Additional-
ly, 217,763 women received antenatal
care (ANC-1) , and 319,289 visits of
family planning were catered to.

@ Public Health Programs

The Tuberculosis program screened
212,351 suspected cases and man-
aged 2,860 confirmed cases. The
Hepatitis initiative screened over
686,164 individuals and administered
more than 425,211 vaccine doses.

@ Nutrition Initiative

The Nutrition Program treated 53,995
children in OTP centers and admit-
ted 3,296 children to Nutrition Stabili-
zation Centers (NSCs). Over 1.5 million
children under five were screened for
malnutrition.

Q Infrastructure Development and
Logistics

Out of 59 new renovation schemes, 5
are in progress and 54 have been
completed.

@ Training and Monitoring
PPHI Sindh conducted 66 training

sessions, reaching 1,252 staff mem-
bers. Over 28,249 monitoring visits
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were carried out across the regional
and district levels to ensure service
quality and compliance.

@ Partnerships
Engagement

and Strategic

PPHI Sindh signed a Memorandum
of Understanding (MoU) with Willows
International to expand service areas
and enhance reproductive health
programs, and with the Pakistan
Institute of Living and Learning (PILL)
to launch 'Improving Access to
Psychological Therapies Pakistan
(IAPT-PK)' program. Discussions were
also held with key partners like the
World Bank, Aga Khan University,
and UNICEF.

(@ Key Events and Initiatives

CEO PPHI Sindh, participated in the
Multi-regional Workshop and Field
Visit on the Multisectoral Nutrition
Program in Indonesia, held from
June 17-20, 2025, in Jakarta and
Sumedang. PPHI Sindh participated
in the National Symposium on
Primary Healthcare held at Aga Khan
University from 14-16 April 2025.

Q Laboratory
Services

and Diagnostic

A total of 89,046 lab tests were
conducted during the quarter across
PPHI Sindh facilities. The key region
to contribute to the quarterly lab
output was Mirpurkhas (34,093 tests).

G Performance of RHCs

Rural Health Centers (RHCs) showed
strong performance, with OPD visits
rising by 16%, family planning clients
increasing by 16%, and ANC-1 regis-
trations growing by 12%. Diagnositc
services saw significant gains, with
ultrasounds increasing by 5% and
X-rays by 38%.
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QUARTER’S PROGRESS AT A GLANCE
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QUARTER’S PROGRESS AT A GLANCE
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HEPATITIS

n' Part-1: HEPATITIS-C Part-2: HEPATITIS-B
2 ) Rapid Test Done on
5 Rapid Test Done on RDT
= RDT Dose Doses
5“- Total Hepatitis C Progress Total Hepatitis B Progress
= . . Children <
= . Positivity . Positivity Adult (OPD .
= Test Done | Reactive . Test Done2 |Reactive3 . 12 (OPD + MH + FP Total Birth Dose | 1st Dose 2nd Dose | 3rd Dose | Total Doses
2- Ratio Ratio4 s +GP)
HPCP Qtr | 346,600 15,212 4% 339,564 5,898 2% 199,358 149,867 71,848 421,073 57,939 253,743 70,527 43,002 425211

Pl Repo 0 Quarte U
Cat-1 21 62 83
Cat-2 31 0 31
5 |P1-P-3 Cat-3 0 14 14
0 0 0
52 76 128
Cat-1 18 59 77
Cat-2 3 3 6
6 |P1-MR-1 Cat-3 29 12 41
2 2 4
52 76 128
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LAB AND PATHOLOGY

Quarterly Performance of PPHI Labs

1 Hyderabad 5,980 6,097 4,108
2 Khairpur 6,738 7,003 7,546
3 Larkana 6,588 6,675 4,948
4 Mirpurkhas 11,215 11,536 1,344
Total 30,579 27,946

Comparative Data for RHCs and Others between the months of Q2(Apr-Jun)-24 and Q2(Apr-Jun)-25

RHCs and above BHU Plus, BHU, GDs and Others Total

Indicators Q2-24  Q2-25  Difference Q2-24 ~ Q2-25  Difference % Q2-24 Q2-25
OPD 572,295 | 1,812,600 | 240,305 8,052,479 8,318,345 | 265,866 9,624,774 10,130,945
FP 26,757 30,985 4,228 16 271634 | 288304 16,670 6 298,391 319,289
ANC-1 35,967 40,346 4,379 12 166,078 | 177,417 1,339 7 202,045 217,763
NVD 9,404 9,393 () (0) 61,476 58,080 | (3,396) (6) 70,880 67,473
C-Sections 3,258 3,398 140 4 - - - - 3,258 3,398
Lab 753,937 | 762,347 8,410 1 3,415,115 | 2,750,275 | (664,840) (19) 469,052| 3,512,622
Ultrasound 83,005 | 86,837 3,832 5 210,398 | 223,846 | 13448 6 293,403 | 310,683
X-ray 26,258 36,118 9,860 38 6,296 6,821 525 8 32,554 42,939
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QUARTERLY NUTRITION PROGRAM UPDATES

District wise number of under 5 years children Screened, SAM Admission, and Exits from OTP Program

No. of No. of
. . Sl ; [\[eXo} No. of No. of B, E No..of U7 No. of
[ Chidren Cured  Default Deaths  (ny  MedeN | fo others
Screened (NSC)

1 Badin A 43,619 2,110 1,831 7 - 8 2 80 31
2 Badin B 42,389 2,464 2,013 38 - 30 8 63 58
3 Dadu 55,617 2,857 2,469 134 1 20 6 107 16
4 Ghotki 59,850 3,024 2,797 6 - 12 27 405 22
5 Hyderabad 96,628 3,618 2,702 27 - 14 77 265 94
6 Jacobabad 67,752 1,825 1,795 54 - 10 32 45 34
7 Jamshoro 61,156 2,319 1,496 203 1 32 15 82 294
8 Kashmore 45100 1,693 2,334 5 - - 2 99 6
9 Khairpur A 55,340 2,486 2,242 25 1 5 25 133 33
10 Khairpur B 48,476 1,668 1,389 161 1 9 20 92 37
n Larkana 60,260 2,288 1,986 60 - 4 N 100 31
12 Matiari 58,665 1,469 1,073 33 1 12 72 89 47
13 Mirpurkhas A 41,057 2,156 2,019 36 1 1 7 104 20
14 | Mirpurkhas B 39,733 2,098 1,945 50 = 4 27 m 22
15 Naushero Feroz 73,434 2,728 2,509 17 1 22 36 178 51
16 | Qambar Shahdadkot 68,091 2,213 1,835 157 - 1 2 88 7
17 | Sanghar A 91,352 3,149 2,707 37 1 53 37 173 63
18 | Sanghar B 42 955 1,592 1,295 16 - 15 92 62 72
19 Shaheed Benazirabad 65,601 2,772 2,259 29 1 n 12 123 103
20 | Shikarpur 47,853 1,771 1,486 24 - 1 38 62 29
21 Sujawal 21,006 1,441 1,071 28 - 7 5 30 8
22 | Sukkur 56,520 2,716 2,638 30 - 12 46 158 4]
23 | Tando Allahyar 46,119 1,581 1,394 70 - 13 21 67 45
24 | Tando Muhammad Khan 32,444 1,797 1,155 86 1 17 12 57 55
25 | Tharparkar 73,444 4,361 2,688 277 5 157 il 324 166
26 | Thatta 29,376 1,818 1,311 56 1 16 6 43 7
27 | Umerkot 54,717 2,319 1,868 25 - 9 18 142 41
28 | Karachill 42,345 2,943 1,688 65 6 28 14 4] 67
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District wise number of under 5 years children SAM with medical complication Admission, and exits from
Nutrition Stabilization Center

. . No. of Admission in No. of ! L b
District NSC Cured IT:MCK gga'?; Nor;:oCLc::ed D CRCIALE s LA
1 Badin 184 164 2 4 - 14
2 Ghotki 252 220 - n - 16
3 Hyderabad 314 268 - 15 - 19
4 Jamshoro 512 49] - 2 - 14
5 Kashmore 78 71 - 2 - 3
6 Khairpur 213 205 - - = 7
7 Mirpurkhas 262 244 - 10 - 5
8 Nasuhehro Feroze 236 217 - 5 - 7
S Sanghar 356 340 - 1 - 3
10 Shahed Benazirabad 155 131 - 7 - 10
n Sukkur 182 159 - - - 18
12 Tharparkar 394 334 1 26 = 34
13 Umerkot 158 137 2 3 = n

3% 0% 1%

OTP Key
Performance
Indicators

M Cured B Default Death B Non-Cured

Nutrition
Stabilization Center
Performance

M Cured H LAMA Death B Non-Cured M Medical Transfer Out
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REPAIR & RENOVATION SCHEMES - 2024-25

No. of No. of Budget Release

Nz @ Schemes in Allocation Expenditure
P I8 IS Process Rs.M Rs.M
rogress Completed ‘ ‘

Schemes Total No. h
of Schemes schemes

(Carry

Forwarded 59 - 54 5 643.235 551.552
& Major)

DCD KOURO KHAN LASHARI
DISTRICT TANDO MUHAMMAD KHAN MCHC KHORWAH DISTRICT BADIN-B

RHC NASIRABAD DISTRICT KAMBER (CASUALTY BLOCK)

RHC NASIRABAD DISTRICT KAMBER

(EPI BLOCK, ARV BLOCK AND MEETING HALL)
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TRAINING AND CAPACITY BUILDING

Total Number of Trainings Conducted from Jan-March 2025

Region Total Trainings Conducted Total Participants Trained

1 RO-1 18 376
2 RO-2 16 308
3 RO-3 19 356
4 RO-4 7 130
5 RO-5 3 58
6 RO-6 3 24

Total 66 1,252

MONITORING

Monitoring Visits

Staff Details Designation Visit Count

® Regional Director 324
Regional ® Regional Manager Monitoring & Evaluation 712
Staff ® Public Health Specialist 298
® Regional Manager MNCH 290

® District Manager 2,882

® Executive Monitoring & Evaluation 4,539

D;sttar;;: t ® Medical Officer 2,407

® MNCH Coordinator 2,035

® Social Organizer 14,762

Grand Total 28,249
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NEWS AND EVENTS - JAN TO MAR 2025

CEO PPHI Sindh, Mr. Javed Ali Jagirani

attended a Provincial Task Force (PTF)

meeting on Polio Eradication presided by

Sindh Chief Minister Syed Murad Ali Shah
at the CM House.

In a landmark moment for PPHI Sindh,
BHU Plus Jam Sahab was honored with a
) prestigious visit from key dignitaries,
including The First Lady Miss Asifa Bhutto, the
Honourable Chief Minister Sindh, the Health
Minister, and the Managing Director
second in command) of the World Bank.
The delegation vociferously praised PPHI
Sindh's services, recognizing its outstanding
contributions to healthcare delivery in
the province.

CEO PPHI Sindh, Mr. Javed Ali Jagrani,

participated in a key meeting of the

Health Department chaired by Chief
Secretary Sindh, Mr. Asif Haider Shah.

PPHI Sindh has signed an MoU to strengthen

the capacity and technical skills of its CHWs

with Willows International (WI), under the
World Bank-supported 1000 Days Program.

PPHI Sindh, in collaboration with the DoH,
Government of Sindh, and the Pakistan
Institute of Living and Learning (PILL), has
proudly become a key partner in launch-
ing the Improving Access to Psychological
Therapies Pakistan (IAPT-PK) program.
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PPHI Sindh has launched the Nutrition

Management Information System (NMIS)

at MCHC Naseerabad, DO Sukkur, moving

towards a paperless nutrition service
model.




NEWS AND EVENTS - JAN TO MAR 2025

PPHI Sindh participated in the National Symposium on Primary Healthcare held at Aga
Khan University from 14-16 April 2025. CEO Mr. Javed Ali Jagirani presented the organiza-
tion's model and impact in strengthening primary healthcare across Sindh and later
joined a panel discussion on health system reform. The event highlighted PPHI Sindh's
commitment to innovation, equity, and universal health coverage.

CEO PPHI Sindh, participated in the Multi-regional Workshop and Field Visit on the Multisectoral Nutrition

Program in Indonesia, held from June 17-20, 2025, in Jakarta and Sumedang. Organized by the World Bank

Group, the workshop brought together stakeholders from Marshall Islands, Pakistan, and the Philippines to
exchange insights and strategies for implementing effective multisectoral nutrition interventions.

CEO PPHI Sindh, Mr. Javed Ali Jagirani,

along with Regional Director RO Hyder- On the occasion of the International Day
abad, Mr. Moula Bux Solangi, conducted a of the Midwife, PPHI Sindh's DO Sang-
surprise evening visit to BHU Plus Sekhat, har-B paid tribute to the vital contribu-
DO Matiari. tions of midwives working at MCHC HFs
and 6X6 HFs.
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EMPLOYEE(S) OF THE MONTH
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